






Consider partnering with fintech firms or other organizations that specialize in certain aspects 
of commercial lending to augment your lending capabilities.

Collaboration and Partnerships: 

Continuous Learning: 

The talent shortage in commercial lending is a significant concern, but by developing and 
utilizing proactive strategies and having a commitment to attracting, retaining, and developing 
skilled lenders, financial institutions can better position themselves to meet the ongoing 
demand for commercial lending services.

Encourage commercial lenders to stay updated on industry trends, regulations, and best 
practices through ongoing education and certifications.

https://www.battaliawinston.com/functional-areas/cio/


