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No Walls R&D 

“Today, and in the future, open 

innovation will be the difference 

between successful and unsuccessful 

companies. However, No Walls R&D is a 

better description since collaboration 

and executing projects externally are 

not only about innovation as related to 

new products, but also about cost 

savings, extending the R&D resources, 

etc., which in the ultimate are also 

forms of innovation.” 

 
Dr. Santhan Krishnan 

Group Executive, Innovation 

Newmont Mining Corporation 
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Structure of R&D 

Dr. Heidi Kleinback-Sauter 

SVP, R&D Global Foods 

PepsiCo, Inc. 
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